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SETON HALL UNIVERSITY
JOHN C. WHITEHEAD SCHOOL OF DIPLOMACY AND
INTERNATIONAL RELATIONS
LEADERSHIP: CONCEPTS AND PRACTICE
Fall 2007
Instructor: Ambassador Slavi Pachovski
Tel: 201-585-7822
E-mail: Pachovski@,yahoo.com; pachavsl@shu.edu
Office Hours: Wednesday, 6:00-7:00 P.M.
Course descrintion/overview
The purpose of this course is to investigate the nature of political leadership and its
functions in contemporary society. Particular attention is given to such subjects as leadership and
culture, leadership traits, power and influence, patterns of leadership (charismatic,
transformational and servant leadership), and the effectiveness of leadership in organizational
settings. The main emphasis is on political/organizational leadership but the course blends theory
and practice and relies on an interdisciplinary approach drawing from relevant social and
behavioral sciences including philosophy and ethics, developmental psychology and
sociological, and organizational behavioral sciences.
Course objectives
By the end of the course, students should be able to:
-> recognize the underlying issues behind defining leadership and be conversant with and
assess the usefulness and limitations of the theories, types and functions of leadership;
-> define the personal and psychological, political, organizational, cultural and situational
and relational forces shaping leaders’ behavior;
-> identify the methods and strategies used by various leaders to accomplish their vision
in an ever-changing environment and to understand the factors contributing to leadership
effectiveness; and
-> have a sufficient knowledge base to better assess their own potential for leadership.
Course Requirements
1. Required readings
Howard Gardner. Leading Minds. An Anatomy of Leadership. New York: Basic Books, 1995.
ISBN 0-465-08280
Howard Hugues, Robert C. Ginnett, Gordon J . Curphy. Leadership: Enhancing the Lessons of
Experience. New York: McGraw Hill, 2002.
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2. Class Participation: Class attendance and substantive participation in class discussions --
as measured by the quality of the contributions and appropriate references to assigned
readings will be factored in the determination of the final grade.
3. Paper: Each student is expected to write a brief term-paper (not exceeding 10-12 pages)
analyzing the “leadership” pattern of a historical or contemporary political leader of
his/her choice. The following is a “menu” of possibilities by no means an exhaustive one
drawn from the name index of Gardner’s book: Ataturk; Kofi Annan; Konrad Adenauer;
Benazir Bhutto; Bismark; Boutros Ghali; Jimmy Carter; Fidel Castro; Churchill; De
Gaulle; Gandhi; Dag Hammarkjold; Hitler; L.B. Johnson; John F. Kennedy; Henry
Kissinger; Lenin; Mao Zedong; Machiavelli’s Prince; Nelson Mandela; Juan Peron; FD
Roosevelt; Stalin; Mother Teresa; Leon Trotsky; Woodrow Wilson.
4. The key purpose of the paper should be to apply and/or test concepts and theories of
leadership discussed in the first part of the course including the insights of Hughes’s
“cognitive” approach (Chapters1-3). Please also refer to Chapter 4 of the Hughes text,
especially the table to be found in p.101. You should make a final decision about your
topic in the third week of the semester. The following week students are expected to
submit a one page long outline of the paper with a brief bibliography. These outlines will
be reviewed in class. The preliminary drafts of the papers will be orally introduced and
discussed in class from the eight to thirteenth weeks of the semester. The final version of
the paper is due on the last class meeting.
The final grade will be determined as follows:




I. Concepts and Theories
1. Introduction to the study of leadership: The societal need for leadership. Defining
“leadership” as opposed to “management”. Leadership research and assessment.
Read: Hughes, Chapters1-4
Question for discussion/reflection: Are leaders “born” or “made”? Leaders lead and
followers follow? Is leadership just about good management? Is charisma necessary for
leadership? Is leadership power and/or position? Is leadership what leaders do? What is
meant by “leadership is a process”?
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2. Legitimizing leadership: power and authority
Read: Hughes, Chapter 5
Question for discussion/reflection: What are the differences between power, influence, and
empowerment? What are the advantages and disadvantages to using each method for an
understanding of leadership?
3. Leadership: ethics and values
Read: Hughes, Chapter 6
Questions for discussion/reflection: “Subordinates cannot be left to speculate as to the values
of the organization. Top leadership must give forth clear and explicit signals lest any
confusion or uncertainty exist over what is and is not permissible conduct.”
4. Leadership traits, skills, and behavior:
Read: Hughes, Chapters 7-8
Questions for discussion/reflection: Whether or not endowed traits are based on learned
skills, trait theorists believe that those who serve as leaders have different abilities that
followers. Do you agree?
5. Types of leadership: Charismatic, transactional, transformational, servant
Read: Hughes, Chapter 13
Questions for discussion/reflection: Are Colin Powell, George Bush, Osama Bin Laden
charismatic or transformational leaders?
6. Leadership in teams and decision groups
Read: Hughes, Chapters 9-10
Question for discussion/reflection: “We are bom for cooperation, as are the feet, the hands,
the eyelids, and the upper and lower jaws.” (Marcus Aurelius)
7. Leadership and change
Read: Hughes, Chapter 11-13
Question for discussion/reflection: What is the relationship between the concept of change
and contemporary leadership? What personal characteristics are needed for successful change
making to occur?
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II. Case studies in leadership
Sessions 8-13: Student paper presentations. Schedule to be arranged.
Read: Gardner: entire but especially Chapters 1-3
III. Taking stock Acquiring and developing leadership skills
Session 14: Read: Hughes, Part V
